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Causes of accidents involving Causes of accidents involving 
commercial vehiclescommercial vehicles

� From accident investigations
� Overloading of goods
� Poor goods placement and stacking
� Driver error - fatigue
� Driver error – speeding and reckless driving
� Poor vehicle maintenance

� Visibility
� Structural integrity
� Dangerous to others

� Bad practices
� Outsourcing – third party issues
� Safety not first
� Integrity issues

� It is a quality system issue.



Why SHE Practice is Why SHE Practice is 
Important?Important?

� Accidents involving commercial vehicles remains to 
be significant

� 3rd party victims – passengers and/or drivers of 
other vehicles

� High-profile accidents involving multiple deaths
� Implemented to ensure safety thus reducing 

accidents

� SHE is best implemented on fleet operators
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SHE Code SHE Code 
of Practiceof Practice
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� To prepare guidelines for employer and 
employees with regards to Occupational Safety 
(transportation) & Health aspects. 

� To stimulate the education and awareness of 
health and safety at the workplace.        

� To ensure public safety
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SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
ObjectivesObjectives
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SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation conceptImplementation concept
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� Company policy
� Role of Chief Executive Officer(CEO)
� Responsibilities of employer
� Staff participation
� Communication between employee and employer
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SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation ConceptImplementation Concept -- PolicyPolicy



� Safety Health 
Committee

� Safety Health 
Officer

� Quality 
Assurance 
System (QAS)

9

SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation ConceptImplementation Concept -- OrganisationOrganisation



SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation ConceptImplementation Concept –– Planning and Planning and 
Implementation Implementation 

� Planning of SHE adaptation into the organisation

� Develop action plan based on the set standards

� Develop standard operating procedures based on the 4 
main procedures
� Driver management

� Vehicle management

� Travel and risk management

� Data and report management





SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation conceptImplementation concept -- EvaluationEvaluation

� Performance analysis and monitoring

� Internal Audit

� External Audit

� Grading and Licensing



SHE CODE OF PRACTICE:SHE CODE OF PRACTICE:
Implementation concept Implementation concept –– Action for Action for 
improvementimprovement

� Prevention and Corrective

� Continual improvement



IMPLEMENTATION IMPLEMENTATION 
STRATEGYSTRATEGY

� In the 1994 OSHA – has always been a requirement
� Cabinet directive with the publication of MCP 1/2007 – to 

help address the issue (2007)
� Official launch – 23rd September 2008
� Inquiries – forced implementation through accident 

inquiries
� Pilot cases – KTB – continuous mentoring and evaluation
� Expanding to other fleets (government agencies and 

institution of higher learning)
� Mentoring programme – Shell and MGRSP efforts
� Auditing exercise – Training of trainers and auditors



EFFORTS THROUGH EFFORTS THROUGH 
MGRSPMGRSP

� Shell as first partner – Hearts and Minds (23/9/08)
� Road Transport safety Mentoring programme

Source: Presentation at 
Hearts and Minds workshop 
23/9/08



EARLY SIGNS OF EARLY SIGNS OF 
SUCCESSSUCCESS

� Accidents involving commercial vehicle in 2008
� Buses – reduction by 50% on fatalities involving buses 

between Jan – August 2008 compared to the same 
period last year

� Lorries – similar trend to last year – need to give more 
attention

� More buying in process
� Official effort
� Unofficial effort

� Towards making it a culture for fleet operators
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