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What did we find?What did we find?

�� Targets are vital but most are aspirational Targets are vital but most are aspirational -- not empirically not empirically 
derivedderived

�� Existing Targets Existing Targets unlikely to unlikely to be achievedbe achieved by most countriesby most countries

�� Strategies Strategies incrementalincremental in naturein nature

�� LackLack of longer term of longer term visionvision

�� Unease at trauma levels and awareness of problems Unease at trauma levels and awareness of problems –– but: but: 

�� reluctance to implement proven solutionsreluctance to implement proven solutions and to and to seek seek 
change in social norms  change in social norms  

�� lack of lack of certainty and confidencecertainty and confidence about achieving substantial about achieving substantial 
future future progress progress -- ““how to implementhow to implement”” issuesissues



What did we find?What did we find?

�� A focus on A focus on individual interventionsindividual interventions rather than what is rather than what is 
necessary to make the necessary to make the road transport system fundamentally road transport system fundamentally 
safersafer

�� A A safe systemsafe system approach is approach is not yet widely understoodnot yet widely understood, , 
promoted or implemented by practitionerspromoted or implemented by practitioners

�� Institutional management arrangementsInstitutional management arrangements in this multiin this multi--
sectoral field are generally not adequate sectoral field are generally not adequate 

�� Very Very limited awarenesslimited awareness of spending levels of spending levels on treatment and on treatment and 
on preventionon prevention of road injury by governmentof road injury by government

�� Limited evidence of efforts to Limited evidence of efforts to provide the public with provide the public with 
information about the benefits of a safe system approachinformation about the benefits of a safe system approach



Understanding opportunities to improve Understanding opportunities to improve 

performanceperformance

�� Raise Raise long term ambitionlong term ambition

�� DoDo what you can now! what you can now! -- proven interventionsproven interventions

�� Review road safety management Review road safety management capacitycapacity

�� Adopt safe system approachAdopt safe system approach

�� Improve Improve interim achievement interim achievement -- robust strategies robust strategies 

and associated targetsand associated targets

�� Boost Boost funding adequacyfunding adequacy

�� Build community and Build community and political supportpolitical support

�� Support Support knowledge transferknowledge transfer



What should be the level of What should be the level of long long 

term ambition ?term ambition ?

Adopt a level of ambition to Adopt a level of ambition to eliminateeliminate road road 

fatalities and serious injuries in the longer fatalities and serious injuries in the longer 

term term 



What should be the level of What should be the level of long long 

term ambition ?term ambition ?

�� All countries can adopt this All countries can adopt this ““eliminationelimination”” visionvision
for the long termfor the long term

�� Not necessary to specify Not necessary to specify whenwhen it will be reached it will be reached 
–– but strong statement about but strong statement about unacceptability unacceptability of of 
serious casualtiesserious casualties

�� Informs communities Informs communities -- this is a this is a reasonable long reasonable long 
term expectation term expectation 

�� Responds to a Responds to a strong and growing marketstrong and growing market for for 
safety as community awareness growssafety as community awareness grows

�� Volvo: Volvo: no occupant killed or injuredno occupant killed or injured post 2020post 2020



��Adapt and implement interventions used in Adapt and implement interventions used in 

more successful countriesmore successful countries

DoDo what you can now! what you can now! --

proven interventionsproven interventions



Review road safety management Review road safety management capacitycapacity

Road Safety 
Management 
System

(Bliss & Breen, 2008)

World Bank  uses detailed 
checklist to assess 
capacity of a country to 
deliver road safety



Review road safety management Review road safety management capacity capacity --

Institutional Management FunctionsInstitutional Management Functions

�� Results focusResults focus

�� CoordinationCoordination

�� LegislationLegislation

�� FundingFunding & resource allocation& resource allocation

�� PromotionPromotion

�� Monitoring & EvaluationMonitoring & Evaluation

�� R & D and knowledge transferR & D and knowledge transfer



Review road safety management Review road safety management capacity capacity 

Key institutional management functionsKey institutional management functions

Developing a Developing a ““Results focusResults focus””

�� Achieve appropriate Achieve appropriate political and institutional political and institutional 

management frameworkmanagement framework to deliver resultsto deliver results

�� Lead agency ?Lead agency ?

�� Define roles and responsibilities Define roles and responsibilities –– agenciesagencies

�� Develop management capacity :Develop management capacity :

�� understanding issues understanding issues 

�� increased knowledge increased knowledge –– develop safe system thinkingdevelop safe system thinking

�� evidence evidence -- basedbased policy recommendationspolicy recommendations

�� comprehensive interim strategy with associated targetcomprehensive interim strategy with associated target



Review road safety management Review road safety management capacity capacity --

Key institutional management functionsKey institutional management functions

CoordinationCoordination
�� multi multi –– sectoral decision making hierarchy sectoral decision making hierarchy 

�� keep groups small keep groups small –– key agencieskey agencies

�� develop key partnerships between stakeholders e.g. develop key partnerships between stakeholders e.g. 
police and roads authorities.police and roads authorities.

�� specify individual agency commitmentsspecify individual agency commitments

�� consultative mechanisms with NGOconsultative mechanisms with NGO’’s, business, public s, business, public 

�� engage professional organizations e.g. engineering and engage professional organizations e.g. engineering and 
medical professions medical professions 

�� encourage all party Parliamentary transport and health encourage all party Parliamentary transport and health 
interest in road safety.interest in road safety.



Adopt safe system approachAdopt safe system approach

�� Means Means to achieve ambitious vision of eliminationto achieve ambitious vision of elimination

�� Challenge Challenge -- a different view of riska different view of risk on the network. on the network. 
Work towards aWork towards a system which is safesystem which is safe

�� Energises Energises necessary development over timenecessary development over time

�� Institutional meansInstitutional means of achieving long term vision of achieving long term vision 
and  interim results and  interim results are to be foundare to be found

�� Shapes interventionsShapes interventions to meet this goal to meet this goal –– rather than rather than 
relying onrelying on ““traditionaltraditional”” interventions to set the interventions to set the 
limits of any long term targetslimits of any long term targets



Improve Improve interim achievement interim achievement –– adoptadopt robust robust 

strategies and associated targets strategies and associated targets 

�� develop strategy develop strategy options (data/ research)options (data/ research)

�� prepare prepare targets targets for for strategy optionsstrategy options

�� adopt adopt strategy  strategy  -- it drives it drives interim targetsinterim targets

�� adopt associated calculated adopt associated calculated targettarget

�� set subset sub--targets for outputs, performance indicators, targets for outputs, performance indicators, 

final outcomes final outcomes 

�� Good intentions not enough! Good intentions not enough! ““How to implementHow to implement””
issues need to have been fully consideredissues need to have been fully considered

�� interim calculated target interim calculated target –– comparable to interim comparable to interim 
targets of successful countries ?targets of successful countries ?



�� appropriate appropriate political and institutional management political and institutional management 

framework framework to deliver resultsto deliver results

�� critical critical advocacy role for practitionersadvocacy role for practitioners withinwithin

government government -- within agencies/ with ministers offices within agencies/ with ministers offices 

and ministers  and ministers  -- build political support build political support --

AAbsolutely fundamental to getting issues on agendabsolutely fundamental to getting issues on agenda

�� improve public awarenessimprove public awareness of risks on road network of risks on road network 

–– build ownership of issuesbuild ownership of issues

�� strengthen government/ community confidence by providingstrengthen government/ community confidence by providing

competent competent policy and day to day advice for political levelpolicy and day to day advice for political level

Build community and Build community and political supportpolitical support



Understanding opportunities to improve Understanding opportunities to improve 

performanceperformance

�� Raise Raise long term ambitionlong term ambition

�� DoDo what you can now! what you can now! -- proven interventionsproven interventions

�� Review road safety management Review road safety management capacitycapacity

�� Adopt safe system approachAdopt safe system approach

�� Improve Improve interim achievement interim achievement -- robust strategies robust strategies 

and associated targetsand associated targets

�� Boost Boost funding adequacyfunding adequacy

�� Build community and Build community and political supportpolitical support

�� Support Support knowledge transferknowledge transfer



Interim and longer term ambitionInterim and longer term ambition

�� Both are essentialBoth are essential

�� Slow but steady progress to a safe system Slow but steady progress to a safe system 

does not imply less focus on reducing does not imply less focus on reducing 

fatalities  & serious injuries fatalities  & serious injuries in the interimin the interim..



Interim and longer term performanceInterim and longer term performance

“Safe system” outcomes

“Traditional” outcomes

time - years

fatalities & 
serious 
injuries Required trend



Towards Zero: Ambitious Road Towards Zero: Ambitious Road 
Safety Targets and the Safe Safety Targets and the Safe 

System ApproachSystem Approach
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A step change in investment  in road safety is A step change in investment  in road safety is 

required. required. 

Improve transparency of funding levels for Improve transparency of funding levels for 

(a) treatment of crash consequences and(a) treatment of crash consequences and

(b) investment in serious injury prevention(b) investment in serious injury prevention

by government and insurers  by government and insurers  

Investment opportunities exist Investment opportunities exist -- strong business case strong business case 

preparation is requiredpreparation is required

Boost Boost funding adequacy funding adequacy -- Invest in Road Invest in Road 

SafetySafety







�� resource needs resource needs -- suitably suitably skilled practitionersskilled practitioners

�� leadingleading the journey from the journey from concept to practice concept to practice for for \\

agency operating policiesagency operating policies

�� enhance capability enhance capability -- invest in dissemination/ collectioninvest in dissemination/ collection

of best practiceof best practice

�� How can we apply what we know? How can we apply what we know? 

�� Understanding others knowledge Understanding others knowledge –– to help usto help us apply ours?apply ours?

�� need for need for tools to improve performance tools to improve performance to implementto implement

principlesprinciples

�� benefits of benefits of guidanceguidance for the nonfor the non-- government sectorgovernment sector

�� importance of importance of convergenceconvergence/ alignment/ alignment

Support Support knowledge transfer knowledge transfer 





Review road safety management Review road safety management capacity capacity 

Key institutional management functionsKey institutional management functions

Developing a Developing a ““Results focusResults focus”” (2)(2)

�� Adopt safety performance framework :Adopt safety performance framework :

�� establish performance (intermediate outcome)     establish performance (intermediate outcome)     

indicatorsindicators

�� specify accountability for strategy resultsspecify accountability for strategy results


