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iRAP 

� Primary goal is to build capacity through 
the delivery of the project

� Identify and work closely with local 
experts and local expertise

� Aim that country can continue process 
as a normal part of business
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The Malaysian Team
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iRAP Malaysia

� 20 person steering committee with 
regular updates and progress reports

� Media Launch

� Regional briefings
& Info Sessions
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Capacity Building: Surveys

� Local driver and navigator

� Demonstrations

� Two suppliers in local market
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Capacity Building: Rating

� Training course (15+)

� Core rating team of 6

� 4-6 weeks focussed assessment of road 
safety conditions across the network
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Capacity Building: Analysis

� iRAP Software

� Analysis Training

� Planning activities
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Capacity Building: Reports

� High standard final report

� iRAP Software access to 
all – with approval!

� Dissemination and 
Training 
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